Horseshoe Bend Energy

Renewable Energy Strategy Road Map

HSBEnergy offers an independent advisory service with a
defined road map to success.

Your objective might be economic, competitive positioning,
branding .... Regardless, HSBEnergy’s focus is your success.

Risk Management

D Geographic Boundaries

[ ] Portfolio or Budget

Governance

[ ] Objectives Defined

[ ] Application Limitations

[ ] Technology
Requirements

[ ] Policy Documented
[ ] Hurdle Rates

[ ] Board Authorized
[ ] Internal Valuation

[ ] Branding

[ ] Timeline

© 2017 All Rights Reserved. Horseshoe Bend Energy

> ‘ W

» .2

Project Planning

[ ] Location and Siting
[ ] Load Profile Analysis
|:| Utility Bill Analysis
[_] Interconnection

|:| Net Metering

D Impact on Tariff

[ ] Technology

[ ] Regulatory

[ ] Preliminary
Design/Optimization

[ ] Timeline
|:| Economics

[ ] ownership Structure
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Project Execution

|:| Financing

[ ] Land Acquisition
[ ] Developer Selection

|:| Major Equipment
Selection

[ ] Detailed Engineering

[ ] Major Contract
Negotiation

[ ] Host Utility Coordination
|:| O&M Decision
|:| Performance Monitoring

[ ] Project Close Out
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